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Roadmap for today:
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Poll: What is your primary job role?
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In working with
others, what do
you most?



https://www.mentimeter.com/app/presentation/alx947oqno9tyq3teg63qa1a6upro52w/edit?source=share-modal

Assessment work is largely interpersonal in nature-
“Assessment is about people!”

*  Collaboration and relationship-building support
meaningful assessment

*  Kinzie, Jankowski, & Provezis, 2014; Rickards &
Stitt-Berg, 2016; Smith, 2013

*  Facilitator/Guide, Political Navigator,
Narrator/translator (Jankowski & Slotnick, 2015)

*  Change agent (Ariovich et al., 2018)

* Interpersonal skills are critical for success (Morrow et.
al, 2022)
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’ Readiness

Embolden

RARE Model

Four components of effective assessment
practice, each include set of strategies

Informed by humanistic and postmodern
counseling theories

* Person-centered, solution-focused,
motivational interviewing, positive
psychology, narrative theory

Premise: relationships are integral to
nurturing positive assessment culture
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Signs that

RELATE is
needed

Not responding to my emails/outreach

Viewing assessment as threat to academic
freedom

Perceiving assessment as busywork
disconnected from daily operations

Focusing on compliance over meaningful
improvement

Limited sharing of assessment practices due
to perceived unigue contexts




R - Relate

* Establish a trusting relationship to work effectively
toward goals

* Grounded in humanistic counseling theory (Rogers,
1950)

° Person-centered, non-directive approach |

° @Genuineness, unconditional positive regard, and
empathy

* Most essential component of the RARE Model




Having difficulty stepping into a learner role

Challenge articulating what matters in the
assessment process

Signs that
ACKNOWLEDGE | Obstacle preventing them from addressing

discipline or department-specific concerns
is needed: _
Unable to see where small changes can be made in
the assessment process

Not sure what the next step in their assessment
process is; thinks they are finished with assessment




A - Acknowledge

* Recognize and highlight existing strengths and
resources

*  Grounded in solution-focused counseling theory (de
Shazer, 1985)

*  Faculty / staff-developed goals
*  Focus on progress

°* Guiding and supporting to encourage greater
ownership

*  Offering alternatives or ideas to consider




What makes collaborative assessment work

hard?
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Relationships take time... we’re busy!
Relationships take energy... we’re tired!

Competing priorities and initiatives can
take over... we’re one person!

Chat: What else makes this work hard?




Signs that
READINESS
is needed:

Defensive reactions when assessment data
suggests needed changes

Rushed implementation of assessment
without proper planning

"We've always done it this way"/ status-quo

mindset

Fear of assessment data being used against
programs/departments

Resistance due to past top-down assessment
mandates




R — Readiness

* Working to redefine resistance -> discord is part

of the process of change
Relate ’

* Grounded in motivational interviewing approach

Acknowledge (Miller & Rollnick, 2013)

) -

& Four processes are foundational: ‘
Embolden -

° Engaging, Focusing, Evoking, Planning

/ Readiness

* Dependent upon a strong and positive
relationship




Signs that
EMBOLDEN

is needed:

ANALYSIS PARALYSIS WHEN LOOKING AT ASSESSMENT
DATA

FEAR OF "DOING ASSESSMENT WRONG"/HESITATION
TO SHARE "IMPERFECT" ASSESSMENT RESULTS

PERCEPTION THAT ASSESSMENT RESULTS ONLY
HIGHLIGHT PROBLEMS

LACK OF CONFIDENCE IN THEIR ASSESSMENT SKILLS




* Supporting faculty and staff to feel confident
and ownership in assessment practices

* Rooted in positive psychology (Seligman,
2011) and narrative theory (White & Epston,
1990) |

*  Multiple realities in an experience and
Embolden discovering meaning through narrative

Readiness

Acknow! edge

*  Cultivate assessment leaders and enhance
the assessment culture




POLL: Which (if any) of these signs have you seen at your
institution, current or past?

. Unable to see where ) .
Views assessment as “We’ve always done Lack of confidence in

a threat to academic small changes can be it this way” / status- their assessment

made in the . .
freedom guo mindset skills
assessment process




Cluzas Leaderman & Polychronopoules, Do pow have o collaborotion ploybook? The RARE Madel, 1

RARE Model Collaboration Playbook

H oW d O we p u t ot 1 Nortaring Assessment Parnrshis

1. Assessment Partnership Readiness:

the RARE Model
into practice?

Your Reflections/Observations from your experience:

Which assessment relstionship needs your attention most
right now?

What signs of readiness (from any of the components
R.AR, or E) are you noticing?

2. Focusing on the Relational Issue:

Collaboration Playbook

Who are the key colleagues in this partnership?

Your Reflections/Observations from your experience




How in future webinar sessions:

Address your specific Adapt the strategies to
153 needs through the 9 work in different
collaboration playbook contexts
Ve Develop assessment Expand your
N leaders at your ',,,f“ assessment
institution partnerships



https://forms.gle/iwpkBQYQF2vJpDYx7

References and Resources




Save
the
Dates!

Relate

Acknowledge

Readiness

Embolden

Forming the Foundation for Collaborative
Relationships (February 19)

Redefining Assessment Partnerships (April 23)

Facilitating Thoughtful Assessment Practice (June 12)

Creating a Supportive Assessment Culture (August 20)
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