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Welcome & Introduction

Dr. Jie He, Director
Academic Quality, Effectiveness 

& Enrichment

Linh Dao,
Associate Assessment Specialist
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Total enrollment over 46,000 across 
44 degrees and 11 certification programs.

Institution Overview

Source: University Fact Sheet, https://www.capella.edu/ 

https://www.capella.edu/
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ACADEMIC PROGRAM REVIEW

1. Academic Program Review was 
conducted every 3 to 5 years.

2. Various types of program evaluation 
work required duplicated effort.  

3. Reviewed data varied from programs to 
programs and sometimes within the 
programs. 

Prior State:

Standardizing program review process and 
data sources

1. That meets accreditation expectations and 
reduces program review redundancy.

2. That supports consistent data review of the 
same set of data points across all programs 
and data-driven evaluative culture. 

3. That aligns with the fast-evolving program 
needs and university strategic goals. 

4. That synergizes people, process and 
resources to streamline Program 
Evaluation with CBR.

Desired Outcomes:
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Discussion

What potential challenges does your institution face during the 
program evaluation process?
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New Design of the 
Academic Program 
Evaluation
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  Created the Program Scorecard – 1 pager; starting point
 Course Success and Gap
 Learning outcome
 Overall Continuation and Gap, 
 Complaints, and Graduation

  Updated Additional Program Data Dashboard (examples):
 Faculty Performance 
 Portfolio Assessment (program competitiveness)
 Enrollment
 Learner and Faculty Course Evaluation
 Accreditation Data

 

Quarterly trends of both program level and specialization level data

PROGRAM DATA STANDARDIZATION

This Photo by Unknown Author is licensed under CC BY-SA
This information is fictitious and is being used as an example only.

http://stackoverflow.com/questions/20571306/multi-row-x-axis-labels-in-ggplot-line-chart
https://creativecommons.org/licenses/by-sa/3.0/
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Q1 of next year

Q2

Review Panel
• Program Director
• Faculty Director 
• Faculty/Research Liaisons
• Assessment Specialist

Connecting and 
preparing for budget 
and resource planning 
in Q3

V.      Improvement Check  
VI.     Goal Check

Section 1: Data Review
I. University Outcome Data
II. Additional Program-Relevant Data

Section 2: Summary of Data Analysis and Recommendations
III. Summary of Data Analysis Results
IV. Recommended Improvements

Section 3: Goal Setting and Resource Planning

Section 4: Follow-up

V.      Planning Table

Goals Improvement 
Actions

Implementation 
Timeframe 

Planned Resources & 
Requested Investment

1.  [Example A]
2.  [Example B]
3.  …

PROCESS AND TEMPLATE STANDARDIZATION
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Q&A

Any questions or comments?

What might be valuable to consider in your 
program evaluation work? 
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Change Implementation 
Strategies
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IMPLEMENTATION STRATEGIES: TRAINING PLAN

AwarenessA

DesireD

KnowledgeK

AbilityA

ReinforcementR

Q4-22

• PD Review and Feedback on Program Evaluation template
• Team Training:
o Program Evaluation Process and Instructions
o Provide Data Training

Q1-23

• PD Training:
o Program Evaluation Process and Instructions (live & recording)
o Goal Setting Strategies 
o Data Dashboard and Interpretation Training (2-3 Sessions)

• New Program Evaluation SharePoint Page Launch

Q2-23
• Official implementation of the Program Evaluation template 

and process, facilitated by the assessment specialists. 

Example
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IMPLEMENTATION STRATEGIES: 
SUCCESS MEASURES AND PROGRESS COMMUNICATION

Success Measures
Weekly Newsletter Example
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Q&A
Questions & comments about the change 

implementation?

What change implementation strategies might 
you consider adopting? 
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Future Enhancement 
Considerations
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• Accelerate assessment specialists’ program data expertise 
o Planned data learning in Q4 
o Host data training sessions in Q1
o Actively review data analysis results and advise the improvement actions

• Partner with DEI Program Manager on actionable strategies to bridge the success gaps
• Partner with Data Analytic teams to optimize data display and user experience
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Future Enhancement Considerations



Reflection and Discussion
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Discussion

• What suggestions and feedbacks do you have for us?

• What strategies or improvements have your institution used to 
close the evaluation loop?
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Dr. Jie He: Jie.He@Capella.edu
Director, Academic Quality, Effectiveness & Enrichment

Thank you!

Linh Dao: Linh.Dao@Capella.edu
Associate Assessment Specialist 
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