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Assessment Institute Presentation Workbook 

Session Objectives 

 

• Understand evidence-based practices of coaching.  

• Understand how the current literature supports using academic, health, and behavioral markers in 
student assessment. 

• Compare and contrast advising, mentoring, and coaching and learn to apply coaching practices to daily 
conversations and advising sessions. 

• Observe ways KCU leverages technology to assess student success and well-being.  

• Understand the lasting impact coaching practices can have on student success. 

• Identify and align anticipated coaching topics and student challenges by program and year. 

 

Advising, Mentoring & Coaching 

 Advisor Mentor/Role Models Coach 

Focus  The Outcome or Problem  What the student can 
learn from the Mentor  

 
_____________________ 

Questions Asked  The learner asks how to 
achieve a specific outcome 
or resolve a problem.  

The learner asks more 
vague questions, and the 
mentor shares wisdom 
and experience.  

The coach asks a series of 
“What?” questions.  

Role of Advisee, 
Mentor, or Coach  

 

_____________________ 

 

_____________________ 

 

_____________________ 

Verbs   

_____________________ 

 

_____________________ 

 

_____________________ 

Expert  Advisor, or someone 
involved in the solution. 

Mentor/Faculty  

_____________________ 

Goal Achieve answers to 
specific questions or 
challenges.  

Share personal 
experience and 
recommendations and 
provide support.  

Enable the student to 
achieve personal goals and 
internal capabilities.  

Time Short Term  Medium to __________ 
Term 

Short Term to _________ 
Term  

  



©2024 Kansas City University 2 

Coaching Roadmap:  College of Biosciences, 1 Yr. Program (Example) 

 

Coaching Roadmap:  Try it! 

Program: _____________________________________________ 

Program 
Year 

Curricular / Training 
Hot Spots 

Discussion Topic / 
“What?” Questions 

Resources 
Coaching 
Schedule 

     

     

     

     

Use the 

roadmap to 

anticipate your 

student’s 

challenges and 

milestones 

throughout the 

academic year. 

___ 

Tailor your 

coaching 

schedule to 

their needs. 

___ 

Consider the 

“What?” 

questions and 

resources you 

will have ready 

for each 

coaching 

session. 



©2024 Kansas City University 3 

Using Coaching Questions for Implementation 

Challenge Describe Success Commitment Follow Up 

What is on your mind?  

 

And what else?  

 

What is the real 
challenge for you? 

What does success look 
like for you? 

 

What can you do to get 
there? 

What actions are you 
committing to? 

 

If you commit to these 
actions, what might slip? 

How do you want to 
follow up on this? 

TIP! 

Express genuine 
curiosity. 

TIP! 

Collaboratively identify 
the student’s desired 

outcome. 

TIP! 

Allow the student to 
identify behaviors that 
will solve the problem. 

TIP! 

Be specific. Set a date, 
time, and venue for 

follow-up. 

Remember to celebrate 
student success! 

 

 

C
O

R
E 

B
EH

A
V

IO
R

S 

Accountable • shows ownership of their actions and behaviors; delivers on their 
commitments 

• builds alignment and transparency with stakeholders, proactively 
engaging impacted audiences 

• respectfully speaks with candor and conviction, allowing others to do 
the same 

Balanced Approach • cultivates diverse perspectives and challenges potential biases to 
achieve mutual goals 

• takes strategic risks to drive innovation in pursuit of excellence 

• demonstrates empathy while pushing forward to improve desired 
outcomes 

Growth-Oriented • proactively seeks, and provides, growth-oriented feedback and 
opportunities to grow 

• strives to role-model self-awareness, self-regulation, authenticity, 
and forward-looking thought 

• acknowledges mistakes and rarely makes the same mistake twice by 
applying insights  
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Make a Commitment 

Reflect What should you do more of, less of, the same, or differently to implement coaching at your 
institution? 

Perform From your list above, what is one thing you’d like to focus on related to coaching and 
assessment for the next 90 days? WOOP (Wish, Outcome, Obstacle, Plan) It! 
 
 
 
 

Develop What experiences, exposure, or learning could you use to further develop your knowledge, 
skills, and attitude toward coaching and assessment? 
 

 

NOTES  
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APPENDICES 

Anticipating Student Challenges 
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APPENDICES 

Coaching Agreement 
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APPENDICES 

Email Templates 

 

______________ 
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APPENDICES 

Pre-Coaching Survey 

   

Student’s View (Partial) Coach’s View 
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APPENDICES 

Coaching Script 



KCU CARE - CANVAS STRUCTURE 
 
Home Page:                                                      Sample Page: 

 
 
 
 
 
 
 
 
Sample Assessment: 
 
 
 
 
 
 
 
 
 
 
Modules: 
 

Julie D. Fountain 
Instructional Designer & Educational Technologist 
Kansas City University 
jfountain@kansascity.edu  

mailto:jfountain@kansascity.edu
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CHALLENGES 

WORKSHEET 
Instructions: 

1. Consider three challenges you anticipate hearing from your students.  

2. Classify each challenge as Personal, Relational, or Academic. 

3. List at least two “What?” questions you could ask your student to address each challenge. 

4. List resources you could recommend to help your student overcome each challenge. 

CHALLENGE #1 

A challenge I may hear from my student is:  

Is this a Personal, Relational, or Academic 

challenge? 

 

List at least two related “What?” questions 

you could ask your student to address this 

challenge: 

 

What resources would you recommend to 

help your student overcome this 

challenge? 

 

CHALLENGE #2 

A challenge I may hear from my student is:  

Is this a Personal, Relational, or Academic 

challenge? 

 

List at least two related “What?” questions 

you could ask your student to address this 

challenge: 

 

What resources would you recommend to 

help your student overcome this 

challenge? 

 

CHALLENGE #3 

A challenge I may hear from my student is:  

Is this a Personal, Relational, or Academic 

challenge? 

 

List at least two related “What?” questions 

you could ask your student to address this 

challenge: 

 

What resources would you recommend to 

help your student overcome this 

challenge? 

 

 



Unlocking Your Coaching Habit 

Sample Coaching Script 

 

1. What’s on your mind? (Kickoff) 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

 

2. And What Else? (AWE) 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

 

3. What’s the real challenge here for you? Why? (Focus) 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

 

4. What does success look like for you? (Foundation) 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

 

5. What could you do to get there? (Action) 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 



6. How can I help? (Support) 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

 

7. What are you committing to? (Commitment)  

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

 

8. If you are doing this, what will slip? (Prioritization)  

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

 

9. How do you want to follow up on this? (Close) 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

 

 

 

 

References:  

1. Adapted from The Coaching Habit: Say less, ask more, and change the way you lead 

forever by Michael Bungay Stanier 

2. Source: https://pragma.team/blog-list/2017/2/16/unlocking-your-coaching-habit-agile-

tour-16-recap  

https://pragma.team/blog-list/2017/2/16/unlocking-your-coaching-habit-agile-tour-16-recap
https://pragma.team/blog-list/2017/2/16/unlocking-your-coaching-habit-agile-tour-16-recap
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