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Leadership Communication Matrix Definitions

Confrontational

Blunt tone

Focuses on the consequences of action or inaction
Use of language that demeans others/conveys that
the sender is better than the receiver

Lacks interest in others

Unsolicited advice

Use of “you” statements

Symmetrical
e Symmetrical communication that makes the other feel
equal-to

e  Active, regular communication

o Non-directive in approach, assumes the other makes their
own choices more than they follow orders (orders may be
unclear/unknown)

e Warm, caring tone, may become more personal than
professional

Passive Aggressive

Mutters to oneself or third party rather than
confronting directly

Use of sarcasm

Denies problems

Appears cooperative “on the record” while
purposely annoying/disrupting behind the scenes
Use of sabotage to get even

Apathetic
e Dispassionate tone
e Lack of concern or interest in the other’s unique needs
or wants
e May respond if contacted but tends not to initiate
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