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75% 4-Year 
Graduation 

Rate
Founded in 1851Top 25 Public 

Universities

45K Students in 
Fall 2022

Doctoral University: 
Highest Research Activity

Over $355M in 
research 

expenditures in 
FY 2022

347 degree and 
certificate 
programs

Located in 
Tallahassee, 
Florida

96% Freshman 
Retention Rate

Florida State University



Motivation
Our goal was to 
generate larger 
amount of more 
reliable and valid 
learning outcomes 
data while 
decreasing the total 
amount of 
faculty/staff time 
spent on collecting 
and aggregating 
those data



Background:
Student Learning Outcomes in 
General Education Curriculum



Methodology:
3-Strata Approach Based on the Pareto Principle

Top Stratum:
31 courses accounting for 66% 
of TLH F2F enrollment in Fall 

2020, 2021 and 2022

Middle Stratum:
209 courses accounting for 33% 

of TLH F2F enrollment in Fall 
2020, 2021 and 2022

Bottom Stratum:
183 courses with no TLH F2F 
enrollment in Fall 2020, 2021 

and 2022

9 courses were 
included in assessment

43 courses were 
included in assessment

All 31 courses were 
included in assessment



Top Stratum = 66%



3-Year Cycle



Background:
Locations/Modalities

Tallahassee, FL

Distance/Online

Panama City, FL

Panama City, ROP



3-Year Cycle
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ALIGN SLOs WITH ASSIGNMENTS:
1-to-1 Alignment

SLO #9: Pose questions 
or hypotheses based on 

scientific principles

Midterm 
Exam

SLO #3: Discuss the 
role of social factors in 
contemporary problems 
or personal experiences

Quiz 4

SLO #6: Analyze claims 
about social 
phenomena

Homework 
6



SLO-Assignment Template



Alternative to Canvas Gradebook



Process of Data Extraction, Transformation, 
Loading, and Visualization

Assessment 
Scores from 

LMS 
(Canvas)

Course 
Information 

from SIS 
(Campus 
Solutions)

Snowflake Power BI



Level 1 – 
Department by SLO

Each report begins with one page that 
summarizes assessment data at the level of 

the overall department.



Summary Statistics Met Threshold?Distribution Breakdown



Count of unique 
student IDs with an 
assessment score 

displayed

SUMMARY STATISTICS

Count of SLOs for 
which assessment 

scores are 
displayed

Average assessment 
score for each SLO



MET THRESHOLD?

FSU established a standard benchmark for all general education 
student learning outcomes – at least 80% of the students 

participating in selected assignments earn 70% (or a C-) or better.

These cards present the percent of assessment scores/instances 
that meet the 70% (C-) threshold for each SLO



DISTRIBUTION BREAKDOWN
This 100% stacked column chart shows the distribution of assessment 

scores grouped by letter grade buckets for each SLO



DISTRIBUTION BREAKDOWN

Note: Any assessment scores of 0 are not included in 
any visuals or calculations

Assessment score are listed by assessment score 
bucket for each SLO in a table for reference





Analysis

Questions to Consider:

1) Overall, is the department satisfied with the level of student 
learning? If so, why? If not, why not?

2) Were demonstrated levels of learning consistent across different 
SLOs? Comment on potential sources for similarities and 
differences. 

3) Where do students appear to be struggling to demonstrate that 
they learned the target knowledge, skills and/or 
values/attitudes? Comment on factors impacting student success in 
the SLOs. 



Level 2 – 
Course by SLO

The next pages in the report are at the level of 
each course included in assessment and 

provide data for all SLOs.

The # of pages is dependent on the # of courses 
in the department.







Analysis

Questions to Consider:

1) Were demonstrated levels of learning consistent across different courses? 
Comment on potential sources for similarities and differences. 

2) Did students struggle with some SLOs in some courses more than in others? 
Comment on any differences and the contributing factors.

3) For courses with face-to-face and online sections, were demonstrated levels of 
learning consistent across different delivery modes? Comment on potential 
sources for similarities and differences.

4) In cases where there are outlier courses, some circumstances to consider 
include: 
1) Did all courses provide students with an adequate opportunity to learn and 

practice each SLO before assessment? 
2) Do the course objectives clearly align with the general education SLOs 

assigned to the course? 



Level 3 –
Course by Section & SLO

The next pages in the report provide 
assessment data at the level of each course 

section and for each SLO. 

The # of pages is dependent on the # of courses 
and # of SLOs assessed in the department.







Analysis

Questions to Consider:

1) Were demonstrated levels of learning consistent across different 
courses? Comment on potential sources for similarities and 
differences. 

2) In cases where there are outlier sections, some circumstances 
to consider include:
1) Differences in instructor experience, course materials, 

assignments, textbooks, etc. 
2) Differences in approach to assessing general education 

student learning outcomes. 



Catalog
The last page in the report provides information 

on the assignment name(s) used to assess each 
SLO in each course section.





Analysis
Questions to Consider:

1) How are the chosen assignments and assignment prompts a 
valid and reliable method to assess the SLOs? 

2) When multiple different assignments are used to assess a single 
SLO, which assignment allows students the best opportunity to 
demonstrate mastery of the target SLO? Beyond the one best-
fitting assignment, how does each additional assignment 
provide value for SLO assessment? 

3) When multiple SLOs are assessed using a single assignment, 
which SLO is best measured by the selected assignment or a 
portion of the selected assignment? Are there alternative 
assignments or portions of assignments that may be better 
fitting for assessment of the remaining SLOs? 



Overall Analysis
The Overall Analysis draws together the observations/comments 

from the previous level analyses (1-3 and Catalog) to form a 
comprehensive review of what is occurring in the general education 

courses offered by the department. 

Questions to Consider:
1) What are the major takeaways from the results for levels 1-3 

and Catalog?
2) What are the recurring themes in the analyses, if any?
3) Taken together, what do the above analyses say about the 

department’s general education offerings?



SLO Results, Analysis, and 
Improvement Process Flow

Early Spring

Departments 
receive a PDF 
copy of their 
SLO reports & 
template to fill 
out with their 
analysis & 
improvement

Early Fall

Departments 
review the 
SLO reports, 
analyze them, 
formulate 
improvements 
& submit 
report

Late Fall

LSCPC 
receives SLO 
reports & 
departmental 
reports; 
reviews and 
approves



Evolution of Assessment 
Process

Fall 2023
Updates to information request templates;

Frequent communication and required attendance at Gen Ed Assessment trainings.

Fall 2022
Updates to data visualization to simplify formatting and highlight key summary statistics;

Increased communications and optional training for departments.

Fall 2021
First assessment cycle with new data collection and visualization process implemented.



Continuing Steps

Improve 
course-level 
Assessment 
Methodology

Surface 
Interactive 
Version of 
Report

Expand 
Sample to 
more Gen 
Ed 
Courses



Questions?

Caitlyn Jessee
Assessment Analyst at Institutional Performance and 

Assessment (IPA)
cjessee@fsu.edu

Galiya Tabulda, Ph.D.
Director of Institutional Performance and Assessment (IPA)

gtabulda@fsu.edu 

mailto:cjessee@fsu.edu
mailto:gtabulda@fsu.edu
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