
Leveraging New Partnerships in 
Continuous Improvement: Assessment 
Leaders, Faculty, and Instructional 
Designers as Joint Collaborators 



OBJECTIVES

Participants will critically reflect on the relationship between assessment leaders, 
faculty, and instructional designers.

Participants will explore instructional designers’ various roles and recognize the 
value of their potential contributions to the field of formal assessment.

Participants will envision transformative approaches to formal assessment 
processes through collaborative assessment leader-faculty-instructional designer 
partnerships.
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Opening Activity

What is the role of an
Instructional Designer?



TRAIN DESIGN SUPPORT
Required Skills 

● Design Expertise
● Technical Proficiency
● Learning Theories
● Pedagogical Skills
● Assessment Knowledge
● Relationship building 

ASSESS

COLLABORATE 

OVERALL GOAL: IMPROVE LEARNING AND 
PERFORMANCE IN EDUCATIONAL INSTITUTIONS

WHAT IS AN INSTRUCTIONAL DESIGNER (ID)?



Potential Benefits of Instructional Designer Partnerships

Provide LMS and Learning 
Technologies Support

Co-Design Authentic 
Learning Activities

Co-Develop Effective 
Assessment Practices

Access and Co-Analyze 
Data Analytics 



High Five Partner

How might you envision instructional designers 
supporting assessment work?



Time and labor 
invested in 

collaboration

Interplay between 
student learning and 

compliance

Ambiguity and Challenges of Formal Assessment Processes

Misconceptions of 
the purpose of 

formal assessment 
processes



Necessity
Completion of Formal 
Assessment Process

Collaboration and Efficiency
Share the Load!

Building a Culture of 
Student Learning

Ongoing Development and 
Refinement

Why AL-Faculty-ID Partnerships?



AL identifies learning 
outcomes for 
evaluation

Outcomes

AL discusses findings 
and improvements with 
faculty

Discussion

AL distributes evidence 
for faculty scoring

Scoring

AL analyzes data and 
prepares reports

Analysis

AL requests evidence 
from faculty

Data Collection

BEFORE 

ID Partn
erships

Assessment 
Cycle



AFTER 

ID Partn
erships AL identifies learning 

outcomes. ID 
emphasizes outcomes 
and aligns design. 

Outcomes

AL discusses findings 
with faculty and ID. ID 
records improvements 
for future design.

Discussion

ID organizes evidence. 
AL distributes evidence 
for faculty scoring.

Scoring

ID shares requested 
data analytics. AL 
analyzes data. 

Analysis

ID collects evidence  
via LMS access with 
prior faculty approval. 
AL redacts samples.

Data Collection

Assessment 
Cycle



How to 
Engage IDs in 
Assessment 

Assessment Onboarding & Training

● Involve IDs in professional learning 
related to assessment

Revise (In)formal Org Charts

● Develop systems of communication and 
practice that intentionally include IDs

Ask the Instructional Designers!

● Include IDs in assessment conversations 
and ask them how they can support this 
important work–they know the tools!



Number Buddies

What steps can you take at your 
institution to develop meaningful 

Assessment Leader-Faculty-ID partnerships? 



Celebrate Partnerships!
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Design Document







Explainer Video

https://docs.google.com/file/d/1fGNNvVfdkbWexjrjbVYpcEsJR-UsevbM/preview


JAMBOARD GUIDE

https://drive.google.com/file/d/1RgutUauGhZeLkoZXRocooUzXhwJ9JD2X/view?usp=sharing




Support Videos





MEDIA ASSET EXAMPLE

https://docs.google.com/file/d/1fVBvPA_1LpDI5mjm_6w9WZYkHkx1Blhz/preview




Accessibility


