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L E ARNING O BJ ECTIVES  

At the end of session, participants will be able to: 
(1)understand the process of norming raters who will score student artifacts for 

general education assessment,  

(2)apply the rubric to score samples of student work, and  

(3)identify challenges and strategies of managing general education assessment.  
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I NTRODUCTION

Tell us one word or short phrase about general education. 

What challenges do you face when you assess general education in your 
institution?

 Do you conduct a rubric norming session in your general education assessment 
process?  

What do you hope to take away from this session?
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S M U  G E N E R A L  E D U C AT I O N  A S S E S S M E N T :  R E P O R T I N G  A N D  I M P R O V E M E N T  C A L E N D A R  
( U P D A T E D  J U N E  2 0 2 2 )
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G E N E R A L  E D U C AT I O N / C O M M O N  C U R R I C U L U M  A S S E S S M E N T  P R O C E S S

Year One Year Two
Rubric Academic Writing, Critical Reasoning, 

Second Language Modern, 
Quantitative Reasoning

Creation and Aesthetics, Historical 
Contexts, Literary Analysis and 
Interpretation, Philosophical, Religious, 
and Ethical Inquiry 

Rater’s Recruitment & 
Training

 22 faculty recruited as raters 
across four teams

 1 day norming training; 4+ days 
scoring

 29 faculty recruited as raters across 
five teams

 2 days for norming training; 7+ days 
of scoring 

Inter-rater Reliability 
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Component IRR

AW .46

CR .42

SLM .85

QR .72

Component IRR

CAC .51

CAA .44

HC .57

LAI .73

PREI .52



D ATA S O URCE:  A L L  C O MPONENTS ( Y EAR O NE)

*AW courses came from Fall 2020 and Spring 2021. Courses from other components came from Spring 2021. 
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CC Component* # of Course Sections # of Student Artifacts

Academic Writing (AW) 69 221
Critical Reasoning (CR) 66 192
Second Language Modern 
(SLM) 17 181
Quantitative Reasoning (QR) 15 210
TOTAL 167 804



D ATA SO URCE:  A L L  C O MPONENTS ( Y EAR T W O)
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CC Component # of Course # of Sections # of Student Artifacts
Creativity and Aesthetics – Creation (CAC) 16 28 269

Creativity and Aesthetics – Analysis (CAA) 20 25 318

Historical Contexts (HC) 36 43 291

Literary Analysis and Interpretation (LAI) 21 34 316

Philosophical, Religious, and Ethical Inquiry (PREI) 31 49 393

Total 124 179 1587

• This report is based on the data collected in the academic year 2021-22
• Terms: May 2021, Summer 2021, Fall 2022, Jan 2022 and Spring 2022



V A L U E  O F  N O R M I N G  A N D  S C ORING

The measurement is meaningful if the instrument or rubric is consistently applied, 
and if everyone applies the scoring in the same way.

 Consistency among scorers/raters in rubric interpretation and rubric application is 
called “inter-rater reliability (IRR).”

 Our goal is to establish an acceptable IRR.
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W H AT I S NO R MING?

 Norming is an interactive process in which raters assess samples of student work 
against criteria presented in a rubric to establish an acceptable level of consistency 
in scoring (Schoepp et al., 2018).    

 Norming ensures that raters understand the rubric in a similar manner, which 
promotes consistency in scoring, and thereby enhances reliability (Bresciani et 
al.,2004).
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T H E  NO R MING PR OCESS*

 Review the rubric

 Read and score a sample artifact, and discuss the rationale for assigning a particular 
score

 Read and score a second sample artifact, and discuss your scores

 Read and score a third sample artifact, and discuss your scores

 Read and score additional sample artifacts, and discuss your scores as necessary

* Adapted from the Old Dominion University’s Calibration and Analysis Plan. Special acknowledgment to Dr. Tisha M. Paredes. 
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A C TIVIT Y:  D ISCUSS A ND R E VIEW T H E  R UB RIC

 History of the CA rubric. 

Application of the CA rubric. 

 Get into groups of 2-3 people.  The person who was born in the location that is 
closest to Indianapolis will serve as the reporter for your  group.  In your groups, 
discuss the rubric and each specific skill.  Discuss your understanding of the levels 
described in the rubric (Exemplary, Accomplished, etc.).  Start with Exemplary and 
move to Absent.  Discuss what you understand each level to mean and how you 
believe it should be applied in interpreting student work.  You will have 4 minutes 
to discuss, and then you will share your findings.
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A C TIVIT Y:  R E AD A ND R AT E T H E  SA MPLE A R TIFACT 

 Read the entire artifact through one time.

Work independently and score the artifact on each supporting skill. 
You can go back and forth from the sample student artifact to the rubric as necessary to 
complete the scoring. 

 Once you have finished scoring, wait for other raters to finish. 
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A C TIVIT Y:  R E PORT S C ORES

Report your scores. 

When everyone finishes scoring, ask each rater to report their scores on each supporting skill. 
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A C TIVIT Y:  C O MPARE SC ORES A ND D ISCUSS

 Compare your scores and discuss any differences among raters. 
– Look at supporting skills where you scored similarly but particularly focus on any skills 

where there were significant differences in scoring (2 or more points).

– Look at the variability in scores – do they differ by one point or less?

– Ask raters who score a supporting skill as “Exemplary” to share why. Repeat for reach 
supporting skill and for different scores.  

Try to reach consensus. 
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NO R MING PR ACTICE G U IDELINES 

 Scoring is not grading.

 Focus on supporting skills and performance descriptors (assignment instructions 

are not available).

 Focus on the evidence in the student artifact to support your score. 

Take note for rubric tuning but save rubric revision at another time. 

 Identify a content expert to be the rubric norming facilitator.
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C H ALLENGES O F  MA NAGING G E NE RAL E D UCATION A SSESSMENT 

 Many faculty do not see the value of General Education or Assessment.

The first round of juried assessment will not, in many cases, yield actionable 
results, as there will be a need to tune the rubric and you will find issues with 
misalignment between the assignments used and the outcomes. Build this into 
your assessment and improvement process. 
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S T R ATEGIES O F  MA NAGING G E NERAL E D UCATION A SSESSMENT 

 Involve faculty at all stages of the process. Make sure results are shared with 
faculty and that they see action taken as a result. 

Try to recruit expert faculty who teach in the relevant areas, and try to recruit 
some faculty who are direct colleagues and have a habit of working together. 

 Ensure that the institution validates the importance of the process and gives 
incentives to faculty who participate. 

 Recruit the same raters over time, which builds competence and increases IRR. 

 Plan early and communicate with faculty often.

 Provide faculty development opportunities (i.e. workshop, training, etc.).  
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R E F ERENCES A ND R E SOURCES

References: 
Nunnally, J. (1978).  Psychometric theory (2nd ed.).  New York: McGraw-Hill. 

Schoepp, K., Danaher, M., & Ater Kranov, A. (2018). An effective rubric norming 
process. Practical Assessment, Research, and Evaluation, 23(11), 1-12. 
https://doi.org/10.7275/z3gm-fp34

Resources:
2020 Calibration Training and Scoring Guidelines, VALUE Institute. 
2019 Calibration and Analysis Plan, Old Dominion University. 
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Q UE STIONS A ND C O MMENTS?

 Dayna Oscherwitz: oscherwi@smu.edu

Yan Cooksey: ycooksey@smu.edu

Institutional Planning and Effectiveness, Southern Methodist University 

https://www.smu.edu/provost/assessment
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