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Purpose of 
this 

Workshop: To guide you through a simulated Delphi study with an 
assessment framework we developed.



Purpose of 
Delphi 

Method

To generate a reliable and confidential consensus opinion of a 
group of experts on an innovation.

This consensus is derived from iteratively sharing our 
innovation, requesting feedback on innovation from 
experts using a survey, and using that feedback to make 
changes over several rounds.
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Panel Members

DIVERSE PANEL SUBJECT MATTER 
EXPERTS

SIZE



Delphi Rounds

Round 1: Likert scale questions to consider recommendations

Round 2: Feedback is used to improve recommendations and 
panelists are asked to re-rate

Round 3: Feedback is incorporated and panalist are asked to assess 
using a closing audit



Closing Criteria

• Consensus

• Closing Criteria

• Stability
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Delphi 
Process in 

Assessment



Why Assessment Matters:

Documents quality

Reinforces equitable student experiences and outcomes (i.e., identifies gaps)

Ensures alignment

Allows us to differentiate ourselves locally, regionally, nationally, and 
internationally.
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Bloom’s taxonomy

Miller’s Framework for Clinical Assessment Moore’s CME outcomes

Background: 
What 
frameworks 
we started 
with 
at OHSU
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Why previous frameworks did not work

• Bloom's taxonomy works well for knowledge, but 
is limited

• Moore's CME outcomes were not good for our 
non-clinical programs

• Most frameworks did not make space for spiritual 
or emotional ways of knowing

• Affect and reflection were not explicitly 
emphasized
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Framing 
Questions to 
help define 

our Evidence 
Framework 

Levels as 
presented 
in Round 1



Calculating 
concordance

• Consensus

• Closing Criteria

• Stability

Rate the following statements based on just the Knowledge level of the 
framework from strongly agree to strongly disagree. - This framing questions 
helped me understand this level

Count Strongly agree 17

Count Agree 11

Count Somewhat agree 6

Count Somewhat disagree 1

Count Disagree 0

Count Strongly disagree 0

SUM Total responses 35

Percentage High agreement
=(#strongly agree + # Agree) / Total responses

80.00%



Interactive Delphi 
Simulation



ROUND ONE – 10 minutes



Reflection and 
Discussion
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