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Overview
This 
session 
will 
discuss:

Culture in a Decentralized Environment

Barriers to Implementation of Co-Curricular Learning

Common Factors Uniting the Community

Co-Curricular Definition

Engaging the Community

Impact on Research



Learning Outcomes

Participants 
will be able to:

Engage key stakeholders and facilitate their participation in a 
meaningful conversation regarding co-curricular learning.

Identify one idea, desire, or need to unite their higher education 
community in a common goal.

Define assessment in the co-curricular space from an 
institutional perspective and evaluate its impact on learning.

Establish co-curricular assessment of learning measures as a 
crucial data point in determining programmatic improvements 
and allocation of resources.



Decentralized Environment
Barr ie rs  t o  Par t i c ipa t i on



Johns Hopkins 
University: "America's 
First Research 
University"

Ø Pr iv a te  R1
Ø Hig h ly  Decentra l i z ed
Ø Geograph i ca l ly  

D ispersed
Ø 9  Sch oo l s
Ø ≈  6 , 000  UG; 20 ,000  Grad
Ø ≥  260  prog rams  o f  s tu dy



Johns Hopkins University: 
9 Schools or “Divisions”

Ø Krieger School of Arts and Sciences (Homewood)
Ø Advanced Academic Programs or AAP (Homewood, Montgomery Co., & D.C.)

Ø Whiting School of Engineering (Homewood)
Ø Engineering for Professionals (Howard County & Homewood)

Ø School of Education (adjacent to Homewood)

Ø Peabody Institute (Mount Vernon)

Ø Carey School of Business (Inner Harbor)

Ø Paul H. Nitzhe School of Advanced International Studies or SAIS 
Ø (D.C., Bologna, & Nanjing)

Ø School of Medicine (East Baltimore)

Ø Bloomberg School of Public Health (East Baltimore)

Ø School of Nursing (East Baltimore)



Johns Hopkins 
University is 

HIGHLY 
Decentralized

Ø Budget  

Ø Governance

Ø Decentra l i za t i on  has  g rown  out  o f  our  
miss i on  as  a  research  un ivers i ty

Ø Empowering faculty
Ø Fueling innovation and flexibility
Ø Limiting bureaucracy

Ø Decentra l i za t i on  i s  no t  jus t  how we  
opera te  i t  i s  t ru ly  th e  JHU cu l tu re



Disadvantages 
of a 
Decentralized 
Model

Threat to Overall JHU Accreditation

Ø Mission of the Central JHU is lost
Ø Models and assessment plans greatly differ between schools
Ø Assessment maturity varies between units

Challenges to Central JHU

Ø Gathering data from the varying schools
Ø Getting buy in from some schools
Ø Creating a culture of assessment in a decentralized university
Ø Central administration ability to oversee all 11 schools and units

Resources
Ø Limited assessment staff to collaborate with university-wide
Ø No centralized assessment software – an added expense for each 

school
Ø Each school creates an assessment team 



Benefits Collaboration

Shared 
Increase Perceived Value

Transparent
Central Assessment Unit Led

Collaborative
Improve Use and Sharing of 

Results

• Outcomes
• Processes
• Definitions

• Offerings
• Processes
• Results

• Learning Experiences
• Application of Results
• Data Analysis
• Improvement



Barriers to 
Collaboration

Decentralization

Different 
Terminology

Lack of 
Communication

Limited 
Resources

Varied Processes 



Overcoming Barriers to Collaboration
Engaging 
Stakeholders

Curricular Space

Co-curricular Space

Supporting Departments

Supporting Staff

Unified Vision CLR

Lifelong Learning

Educating the Whole Person

Defining Terms



Unified Vision
V i s i o n  f o r  a  C L R  t h a t  F i t s  J H U  I d e n t i t y  a n d  C u l t u r e



CLR - Definition
“a dynamic, real-time portfolio, which is both a 
display of curricular, co-curricular, and 
experiential artifacts of learning” 

“evidence of learning, behind the degree 
program and presents it in a more 
meaningful way to employers”

“digital evidence of students' outcomes, 
across all aspects of learning are visible to 
learners and shareable to employers, not 
locked away in files”

IMS Global Learning Consortium. Comprehensive Learner 
Record: Exploring A New Transcript for Lifelong Learning. 
https://www.imsglobal.org/article/edtech-leaders/clr

https://www.imsglobal.org/article/edtech-leaders/clr


CLR Attributes



Competency 
Based

Curricular

Co-
CurricularExperiential

Independent
Learning

Relevant
Career 

Focused

JHU CLR

Degrees
Certificates

Badges
Licensures



Engaging the Community
Success fu l ly  Engag in g  S takeh o lders  Across  the  Ins t i tu t i on



Kotter
The enhanced
8 Step Process 
for Leading 
Change



Kotter: The 4 Change Principles



University-wide committees

University Council on Learning 
Assessment (UCLA)

Faculty and staff assessment 
champions

Exchange best practices
Identify synergies

University-wide assessment 
management system

Partner with other university-
wide strategic initiatives

Student Services Excellence Initiative 
(SSEI)

"One University" initiative
Lifelong learning

Strategies Used @
Johns Hopkins University



Engaging Stakeholders @ JHU

Steering 
Committee

•Student representation
•All academic divisions
•Administrative/Student 

Support divisions

Taskforce

•Representatives from 
divisions curricular and 
co-curricular

•Instructional designers
•Instructional 

technologists

Workshops 

•Assessment
•Co-Curricular outcomes
•AEFIS implementation
•Training courses 

Each Division

•Replicate overall JHU 
implementation

•Train faculty, staff, 
administrators, and 
students

•Faculty Fellows

Student 
Advisory Board

•Representatives from 
all divisions

•Undergraduate
•Graduate



Implementation 
Projects @ JHU 
(Focused on Early 
Wins)

Academic Programs

Non-Credit Pilot

Co-Curricular

Doctoral Programs



Defining Co-Curricular Learning
Uni fy ing  Unders tand ing  o f  the  Term



What is Co-Curricular Learning?

ØCo-curricular tenets

ØDifferentiated from extra-curricular

ØComparison to curricular

ØNeed of a common definition



Comparison of Learning Spaces
Curricular

Learning 
Curriculum Driven

Stated Learning Objectives

Classroom Dependent

Activities 
Curriculum Driven

Assessed

Required

Assigned Credit

Co-Curricular
Learning 

Aligned with Curriculum

Stated Learning Objectives

Outside the Classroom

Activities 
Enhance Curriculum

Assessed

Optional OR Required

No Assigned Credit

Extra-Curricular
Learning 

Independent of Curriculum 

Optional Learning 
Objectives

Outside the Classroom

Activities 
Not Part of Curriculum

Not Assessed

Optional

No Assigned Credit



Proposed Definition
Co-curricular activities:

Ø deliver learning experiences that complement curricular instruction, thereby enhancing and 
supporting student learning and engagement;

Ø reside within a program or outside the departmental and programmatic structure in divisions 
such as student affairs, athletics, and life design;

Ø connect to a curriculum and can be mapped to university, school, unit, or program learning 
objective;

Ø assess learning objectives connected to students’ program of study, divisional learning 
objectives or career stated objectives; and

Ø are always assessed and learning assessment data collected inform course, activity, and 
program improvements.



Additional Components of the Definition
Depending on institution’s structure, needs and goals:

ØIn most cases co-curricular learning is voluntary, but there may be 
instances where it is required depending on program. 

ØOften credit is not assigned to these types of activities, but in instances 
where it is assigned, it does not typically count toward the degree 
requirements.  

Additional components of the definition may be needed at your 
institution to accommodate institutional and programmatic goals. You 
may have variations of the definition within your institution.  



Importance of Co-Curricular Learning

ØUnderstand impact on student learning

ØRole of co-curricular learning in educating the whole person

ØAuthentic application of learning

ØEmpathy as a vehicle for learning

ØResearch ability to conduct meaningful studies



Theoretical Framework

Concrete 
Experience

Reflective 
ObservationAbstract 

Conceptualization

Active 
Experimentation

Kolb’s 
Experiential 
Learning 
Theory

Trying out 
what you 
have learned

Having the 
actual 
experience

Reflecting on the 
experienceLearning from 

the experience



Applying the Theory

Kuh’s 
High 
Impact 
Practices

First Year Seminars and Experiences

Common Intellectual Experiences

Learning Communities

Writing Intensive Courses

Collaborative Assignments and Projects

Undergraduate Research

Diversity/Global Learning

Service Learning, Community-Based Learning

Internships

Capstone Courses and Projects



Applying the Theory: Co-Curricular Space
ØCAS (Council of the Advancement of Standards in Higher Education)

üStudent Affairs
üAcademic Advising
üCareer Services
üCivic Engagement and Service-Learning Programs

ØProgram Driven Activities

ØCommunity Driven Activities



NACE Competencies for Career-Ready Workforce



Challenges of Assessing Co-Curricular Learning Activities
ØDecentralization within institutions

ØInconsistent organization of services and assessment processes

ØExistence of activities as both curricular and co-curricular

ØFocus on operational and program metrics rather than learning 
assessment

ØNeed for leadership support and organizational stability to map 
activities

ØLack of feedback loop between curricular and co-curricular units



Authentic Assessments
Authentic assessments require:

Øapplication of knowledge in different situations;

Øcritical thinking, judgment  and innovation to what is relevant in each 
situation;

Øapplication of knowledge and skills in complex real-world/realistic 
situations;

Øreplication of contexts in the workplace or personal life; and 

Øassessment of the student’s ability to negotiate a complex task.

Ultimately, authentic assessments need to allow opportunities for growth and 
improvement through feedback.



Formative Assessment - Assessment FOR Learning 

• Level of 
achievement

• Evaluation of 
learning

Ongoing

• Sharing results
• Improve learning

Feedback
• How results occur
• Conditions of 

learning

Outcomes 
Driven



Impact on Research
Case Study Design:

ØNeeds Assessment
ØResults

Øhighlights the importance of including learning and its effect in all 
spaces, experiential, curricular, or co-curricular 

Øimpacts how we view learning in higher education 
Øemphasizes co-curricular spaces and role in the application of knowledge 

in authentic settings
Øleading to long and lasting retention of skills and abilities 
Øplay a crucial part in student satisfaction and engagement



Assessment for Improvement
Using  Data  Ana ly t i c s  and  Visua l i za t i on  to  Dr ive  Improvement



Descriptive

Diagnostic

Predictive

Prescriptive

Data Analytics for Student Success



Data Analysis for Learning Assessment 

Using the Data Analytics Model :

ØMapping to Learning Outcomes

ØTracking Growth on Performance

ØTracking Attainment of Knowledge, Skills, and Abilities

ØDiagnosing:
Øwhat we did 
Øwhere to go
Øhow to improve course delivery and program design for 

optimum student success

Descriptive

Diagnostic

Predictive

Prescriptive



Data Sources for Institutional Improvement Improvement

Data Sources for Analysis: 
ØLearning Assessment 
ØTime to Graduation
ØSatisfaction
ØEngagement Data
ØDiversity Data
ØEquity Practices
ØUDL Design Practices
ØEmployment and Career Placement
ØCareer Choices
ØEtc….



Data Visualization & Storage

Data Visualization Tools: 
ØTableau
ØPower BI
ØOpen Source

Need For Data Management
Ø Easy Access
Ø Easy Retrieval
Ø Common Place for Data 
Ø Visual Representation for Ease of Prediction



ØT h e o r y  d r i v e n  p r a c t i c e s
ØE n g a g i n g  s t a k e h o l d e r s
ØC o m m u n i c a t i o n  a c r o s s  

d i v i s i o n s
ØS u c c e e d i n g  i n  a  d e c e n t r a l i z e d  

e n v i r o n m e n t
ØC r e a t i n g  a  v i s i o n  f o r  t h e  

f u t u r e  t o  i n c l u d e  a n d  i m p a c t  
r e s e a r c h  

ØD a t a  A n a l y t i c s  f o r  S u c c e s s
ØS h a r i n g R e s u l t s

Ø Annual Assessment Conference 

Summary



Discussion
cabras@jhu.edu

brilauka@jhu.edu

jschreck@jhu.edu

mailto:cabras@jhu.edu
mailto:brilauka@jhu.edu
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