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Director of OIER is part of the highlighted 
meetings and phases.



6. Empowerment Team identifies action item stewards | Year 1
7. Strategic Plan approved by Board | Year 1
8. Action item steward KPI training | Year 2



mobap.edu/strategic-plan

https://www.mobap.edu/mbus-strategic-plan/
https://www.mobap.edu/mbus-strategic-plan/


Strategic & Operational 
Documents

https://www.mobap.edu/mbus-strategic-plan/
https://s38598.pcdn.co/wp-content/uploads/2013/01/Strategic-Operational-Documents-1.pdf


Annual Planning Cycle

https://www.mobap.edu/mbus-strategic-plan/
https://s38598.pcdn.co/wp-content/uploads/2013/01/Strategic-Planning-Annual-Planning-Cycle.pdf


Budget & Planning Year 
Calendar

https://www.mobap.edu/mbus-strategic-plan/
https://s38598.pcdn.co/wp-content/uploads/2013/01/Strategic-Planning-Budget-Planning-Calendar.pdf










Q&A
Dr. Melanie Bishop   melanie.bishop@mobap.edu

Dr. Tim Delicath   tim.delicath@mobap.edu


	Collaboration Between Institutional Effectiveness & Strategic Planning
	Slide Number 2
	Long Range Strategic �Planning Process
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Q&A

