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What are your retention trends?
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After steadily increasing beginning in 2014, retention rates peaked in 2017. While retention

decreased sliightly in 2018, it remains higher than the three years prior to the 2017 peak. Graduation Rates (Tableau)
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What changes did you make in the last year which may have resulted in these retention trends?

idget constraints led to a reduction in the number of first-year advisors, which made it difficut for advisors.
to proactively intervene with as many students.

What changes do you anticipate making this coming year when it comes to retention?

A model is being impl Math and English. Similar models at
other nstitutions have helped to increase retention rates. We are also implementing software to help identify

To achieve their purpose, your institution's strategic initiatives can't live in
silos. They need to be connected to your analytics and reporting systems,
so everyone can map their progress and see what moves the needle on
your strategic goals. With Nuventive, relevant operational data sits next
to your plan —in the same screen—so you can drill down to understand
your progress with live or snapshot-in-time information.

Because people will use the best information to make decisions, your
initiatives will result in progress. You'll accomplish your mission. And
that makes reporting on results a whole lot easier.

Build a sustainable data-informed culture with Nuventive

Institutions with a data-informed culture can achieve more, improve
faster and adapt better. To improve and transform any aspect of your
institution, Nuventive helps you:

+ Base decisions on the best information—Give faculty and staff a
continuous feedback loop and a platform for delivering results.

+ Unite the plan and the data in a single screen—Leverage your existing
technology investments to display live reports from your Bl tools,
online resources, and static reports and documents, all without leaving
Nuventive.
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Make the most of your investments in analytics and reporting:

With its improvement database tailored to support a data-informed culture
in higher education, Nuventive uniquely brings together your information
and narrative in an actionable way. The Nuventive Improvement Platform's
Improve Analytics feature visualizes and presents the data in easily
understood Microsoft Power Bl reports.

Built and hosted on Microsoft® Azure, and based on the highest standards
of interoperability and integration, the Nuventive Improvement Platform:

+ Brings meaningful information from your existing sources—ERP, SIS, B,
specialized reporting, and more—into a single, online environment and
ties it directly to desired outcomes.

+ Directly integrates with popular learning management systems.

Do you have a data-informed culture?

To make it easy to for you to operationalize any improvement or
transformation initiative, Nuventive:

+ Shows you where you are in relation to your plans, integrates them, and
fosters institutional alignment, enabling you to make corrections in real
time.

+ Helps you make the best use of available information in the context of
your institution's work, regardless of its source.

+ Enables you to surface and disseminate best practices.

+ Builds measurement and the opportunity to adjust plans into every step
of the process.

+ Engages stakeholders from across the institution so they can use
information to inform effective action.

Ready to embark on a transformational journey?

Your journey toward a sustainable culture of data-informed excellence
starts now. Contact us at LearnMore@Nuventive.com.
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