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PLAN FOR THIS SESSION

oIntroduction 

oAssessment Context and Culture

oUpdating Assessment Processes

oProgram Review Process

oOperational Assessment and Strategic Planning



TULSA COMMUNITY COLLEGE 

o4 main campuses
oAbout 23,000 

students per year
oOver 250 full-

time faculty
oMore than 900 

adjunct faculty



Assessment @ TCC: New Beginnings

Assessment Program 
Manager – new position, 
created Fall 2017, focus on 
academic assessment

New assessment software had 
just been purchased

Faculty liaisons to jumpstart 
the new assessment initiative





ILOs, PLOs, and CLOs, Oh My!



oLeverage whatever you can 
o Timing
o Leadership support 
o Unexpected funding

oDon’t take it personally

oBe as flexible as possible

oFind (or create) assessment champions

oConstantly communicate, even with (seemingly) peripheral groups





ENTERING DATA IN NUVENTIVE

oAble to send emails with links to assignments – can easily 
resend timely reminders

oCan save in-progress work and complete later in semester

oSingle sign-on system



“ASSESSMENT IS NOT A 
SPREADSHEET, IT’S A 

CONVERSATION”



ACTION PLANNING

Ability to aggregate, organize, and visualize data – faculty 
can view it while completing an action plan.

How did this help?

oReduce hours of work for assessment professionals

oHave access to data sooner – anyone with access can log in and view

oCan benefit from both quantitative and qualitative data



EXPANSION – PROGRAM REVIEW PROCESS

Program Review: Detailed report (per academic program) that must be 
submitted to State Board of Regents – 5-year cycle, with internal mid-cycle 
review process

How did this help?

oEasy edit of account access allowed relevant faculty members to collaborate on report

oAble to integrate various documents for viewing while simultaneously completing form

oAble to tailor to what State Regent’s need – can use report feature to minimize editing



STRATEGIC PLANNING/OPERATIONAL ASSESSMENT

oInstitution-wide process: departments submit goals and 
provide updates

How does this help?

oAbility to align goals with TCC’s strategic plan or KPIs

oReport feature allows ability to check progress or see a comprehensive 
view 



QUESTIONS?
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