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Trending: interest in integrating FD & Assessment to better support:
1. Individual instructors embedding assessment into classroom-based work
2. Departments/institutions (e.g., faculty-led assessment cmte., QEP)

3. FD/CTLs In evaluating the impact and outcomes of their programs

(BEACH, ET AL., 2016; JANKOWSKI ET AL., 2018; SORCINELLI, 2020)




PHE ‘PL AN

» Evolution of FD program evaluation

 Current evaluation models/resources

 Implications for CTLs and campuses




» Ask questions and respond in the “chat” function
e Interaction along the way, and time at end

« My materials/recording will be on the Assessment Institute
website at https://assessmentinstitute.iupui.edu/

« Acknowledgements
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Where would you put your campus’s CTL/FD Program on this
continuum? Why?

MULTIPLE, REIN FORCING
MEASURES OF IMPACT
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. To improve scholarly competence
- Traditional measures of scholarly productivity
;’; « Benefits to T&L assumed rather than measured




* Focus on frameworks, models, components of FD
« Advocates measures of individual faculty growth

* Only 14% of FD programs evaluated (centra, 1976)
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Interest Iin program evaluation methodologies
Baseline—number of participants reached

"Evaluation of FD is difficult...but benefits individuals

and institutional culture” Eble & McKeachie, 1985)
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« Growth in evaluation activity

 Focus on user satisfaction, less on T&L

1M pact (Chism & Szaho, 1997; Rubino, 1994)

 Challenges abound

PN L L L




ND TYPE INTO CHAT

Across FD “Ages, ” studies find multiple challenges to robust evaluations of F'D outcomes

From your perspective, what Is the biggest challenge? Lack of:
A. Time
. Assessment expertise

. Methodological issues

. Resource gaps (e.g., funds, staff)
. Value, cost/benefit

. Other
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Which measure do you/your CTL collect data on to
the greatest extent? Why?

1. Numbers served
2. Satisfaction of participants

3. Increase In the knowledge/skills of participants

Change in the behavior/practice of participants

Increase in student learning

Change In teaching culture of institution




; > : | B 3 5 :,::-‘-f ""/‘::"\‘;"H‘J ,—f-::,::-—-f v-/;jfl:e-v/ v/'v:;'d:wv-f‘— .’:.ﬁ_u:‘e:-/ -—-/o:;’l:-r-/ -;/-:-}A’-—-—// ,-f»':}/‘:m.,{’./:};:.« n/‘ y/a-:’;‘tf‘-uqf,~/-:;’d:m | w/n::./.,; ..__«"r ../.:,
- » i ) e # - . N . N ». . “« . » . . - . o - f . %, 4 - " ‘ y ’ £ - . ’ Py N
e Vel e e i T N S ) e e e S S S 5 ) BN SIS N D B ) M) ) B N B~ M B G e N e G B e B e S i ) S G B s o ) e N D S\ D,

VPN g N s e Nt i o A it g A oo e\ G N ot e Gt i f NS i o L I ANl N T SNl N S A o S s oy e e NI N et N oNld) e e
st / s J /W:f" wf /-w:f.l .,/ /'Pf‘ v/ tr.-/y-v-d//vv.:fc - /«v;( -v/ ,fw:,(.m/ /n-.-":(’ A /ﬂ'v[’w."/ /-'v,(" J f,d"v ] -Jf P A “f /"‘"/“ /"

Y o

ok, e
s’-—o«./ "ot -,f wfﬂz":’
j”/; { et
- r 1 L v
‘ L g

J‘v/u:'r

i

Extent to which CTLs collect data on key outcomes:

Numbers served

Satisfaction of participants
4 = To a great extent

3 = To a moderate extent Increase in knowledge, skills of participants
2 = To a slight extent

1 = Not at all Changes in the behavior, practices of participants

Increase In learning of those served by participants

Changes in teaching culture of institution

(BEACH, SORCINELLI, AUSTIN & RIVARD, 2016)
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Which measure would you most like to collect more
data on?

1. Numbers served
2. Satisfaction of participants

Increase in the knowledge/skills of participants

Change in the behavior/practice of participants

Increase in student learning

Change In teaching culture of institution




NEW FRAMEWORKS, MODELS, RUBRICS
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Guidelines for Comprehensive Center for
Teaching and Learning (CTL) Evaluation
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What FD program evaluation
practices have you found helpful In
your setting?




 Pay attention to what key stakeholders want to see as measures of
success

» Understand resource allocation—tensions b/w doing the work and
evaluating the work

* Value the value of multiple metrics
 Save the deep dive for a signature initiative
* Rely on growing scholarship about outcomes of faculty development

WRIGHT, HORII, FELTON, SORCINELLI, KAPLAN (2018)




 Foster and promote communities of assessment (e.g., SoTL, DBER)

* Draw on expertise of your faculty or GS (e.g., educational
measurement, social sciences)

 Collaborate with your office of assessment or institutional research

» Connect with other professional communities—NILOA, SoTL, ...




2018-2019 HIGHLIGHTS
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Consider what might be missing
“joy, trust, courage, openness,

connectedness, collaboration, community. "

- GOLDBERG & SOMERVILLE, 2014




Observations, Questions, Hopes?



D el e Sl s Sl 7;_},:,.{ a1 e by 1 e e 1 el 7 e ot ol el <l e
/.“/J/.’ N /—J(‘;-- ﬂ\l:“ \/-w/ ; w /-J 7 wﬂjv—\ﬂ/ - /:.J /‘“ - I: E aa ; !m /....I /'. --/f—/

[ ~
- ’u. - A
. E

J ’f -

i
£
'\_’\‘F‘Y

-

(t.'/."

REFERENCES <

o S

‘,"""
7 e

¢ N
/. ¥

v 75
G B A ) e N T N N

- -
oy,
=

&

T

P

e
2 - 2
L/l
- A

P

o

Bass, R., Eyon, B. & Gambino, L.M. The new learning compact: A framework for professional learning and educational change (Every Learner Everywhere, 2019). Retrieved from *’ 755
https://www.everylearnereverywhere.org/resources/the-new-learning-compact/ ’J |

Allen, D., McPherson, M.S., Nilson, L.B., & Sorcinelli, M.D. (2019). ACUE student, faculty, and institutional impact research: Independent review process and findings.
Association of College and University Educators. Retrieved from https://acue.org/wp-content/uploads/2019/06/ACUE-Research-Review-Findings-2019.pdf

Beach, A. Sorcinelli, M.D., Austin, A., Rivard, J. (2016). Faculty development in the age of evidence. Sterling, VA: Stylus.

Brown, Haras, Hurney, luzzini, Magruder, Sorcinelli, Taylor, Wight (2018). A center for teaching and learning matrix. Washington, D.C.: American Council on Education.
Retrieved from https://podnetwork.org/resources/center-for-teaching-and-learning-matrix/

Condon, W., Iverson, E., Manduca, C., Rutz, C., & Willett, G. (2016). Faculty development and student learning: Assessing the connections. Bloomington, IN: Indiana University
Press.

Haras, Taylor, Sorcinelli, von Hoene, L. (Eds.). (2017). Institutional commitment to teaching Excellence: Assessing the impacts and outcomes of faculty development. Washington,
D.C. American Council on Education. Retrieved from https://www.acenet.edu/news-room/Documents/Institutional-Commitment-to-Teaching-Excellence.pdf

Jankowski, N. (2017). Unpacking relationships: Instruction and student outcomes. Washington, DC: American Council on Education. Retrieved from https://www.acenet.edu/news-
room/Documents/Unpacking-Relationships-Instruction-and-Student-Outcomes. pdf

v o SR— — o ——— .

y . D B T S e G S S8, ) ) S | ~

/ . N . PN L A AT 7 e NG W A 5 ;. N e NS ) N I B NS PR ) L] i RS N L) RS ITE N i) N N e Gl W LT G A G WA gl W LN i PN A SR A i W A A N W S Bt MO ¢ ANl 9 ’ )

7 g


https://acue.org/wp-content/uploads/2019/06/ACUE-Research-Review-Findings-2019.pdf
https://www.everylearnereverywhere.org/resources/the-new-learning-compact/
https://podnetwork.org/resources/center-for-teaching-and-learning-matrix/
https://www.acenet.edu/news-room/Documents/Institutional-Commitment-to-Teaching-Excellence.pdf
https://www.acenet.edu/news-room/Documents/Unpacking-Relationships-Instruction-and-Student-Outcomes.pdf

/- ---ef v/w -—vm-r/ w-f-r lab-f‘-‘/". "/v/w Jm-f va .l-—r-—/ v-/'4 lw-&l -v—/- no--/ w/n-» -v—»-v(’ v/-r/im-/w,rw - u-—nu(,.—/-v«-

o
/’" B G R A A i B /"" s ) B el e s ) s o /"'//‘(

&

/"'/ /‘“’/ /"’1"‘“/’"’/ /""z""/‘JJ /”’z /""f /"’z""f"’“

.-
4 mow, '
-w-

et
/"’

u{i ‘w:'p:.‘

/——-’"

| oo

-

>
T/\-/,.»

REFERENCES =

-/w’tvt'

¢ e

13

[ - -

Jankowski, N. A., Timmer, J. D., Kinzie, J., & Kuh, G. D. (2018, January). Assessment that matters: Trending toward practices that document authentic student learning. Urbana, /j |
IL: University of Illinois and Indiana University, National Institute for Learning Outcomes Assessment (NILOA) Retrieved from https://www.learningoutcomesassessment.org/wp- b sl
content/uploads/2019/02/2018SurveyReport.pdf .";f
O L

,v

MacCormack, P., Snow, M., Gyurko, J., & Sekel, J.C. (2018). Connecting the dots: A proposed accountability method for evaluating the efficacy of faculty development and its w 7!

impact on student outcomes. Retrieved from https://acue.org/efficacy reports/connecting-the-dots-a-proposed-accountability-method-for-evaluating-the-efficacy-of-faculty- /j '

development-and-its-impact-on-student-outcomes/

POD Network in Higher Education (2018). Defining what matters: Guidelines for Comprehensive Center for Teaching and Learning (CTL) Evaluation. Retrieved from
https://podnetwork.org/content/uploads/POD _CTL _Evaluation_Guidelines 2018 .pdf

Sorcinelli, M.D., Austin, A. E. Eddy, P.L. & Beach, A.L. (2006). Creating the future of faculty development. San Francisco: Jossey-Bass.

Sorcinelli, M.D. (2020). The evaluation of FD programs in the United States. A fifty-year retrospective.
https://www.francoangeli.it/riviste/sommario.aspx?anno=2020&idRivista=215&lingua=en

Wright, M., Horii, C. V., Felten, P., Sorcinelli, M. D., & Kaplan, M. (2018). Faculty development improves teaching and learning. POD Speaks, 2, 1-5. Retrieved from
https://podnetwork.org/content/uploads/POD-Speaks-Issue-2_Jan2018-1.pdf

Wright, M.C. Measuring a Teaching Center’s Effectiveness (2011). In Cook, C. & Kaplan, M. (Eds). Advancing the Culture of Teaching on Campus: How a Teaching Center Can
Make a Difference. Sterling, VA: Stylus.



https://www.learningoutcomesassessment.org/wp-content/uploads/2019/02/2018SurveyReport.pdf
https://acue.org/efficacy_reports/connecting-the-dots-a-proposed-accountability-method-for-evaluating-the-efficacy-of-faculty-development-and-its-impact-on-student-outcomes/
https://podnetwork.org/content/uploads/POD_CTL_Evaluation_Guidelines__2018_.pdf
https://www.francoangeli.it/riviste/sommario.aspx?anno=2020&idRivista=215&lingua=en
https://podnetwork.org/content/uploads/POD-Speaks-Issue-2_Jan2018-1.pdf

