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Discussion Question

please reflect and use the chat
window to share

How do you
measure or
know that
faculty are
learning?
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Learning Disclosure and Commitment

A

L)

Our role is to facilitate Open to your questions anytime!
your lea rning, Committed to your success in this area

We trust and expect you will learn from each other’s expertise and
experience during this session.

We are happy and excited to be here with you today!



Our Why \ /

Faculty development is our passion \
T e ’
We believe in improving teaching by \ |
* Creating community \ (|
* Developing effective collaborations *f;'qf-f"
* Promoting a Quality Learning Environment (QLE) adtr
* Appreciating the challenges in developing strong teams —

e —
L ——
T

Constant learning and reflecting
Intentionality in development and growth

Inviting peers into the process will accelerate learning and growing



Session Outcomes

After participating, attendees will be able to:

1. Outline powerful steps in faculty team formation,
entitativity, and team development.

2. ldentify strategies to engage faculty teams in
creating shared values and behaviors
reflecting their institution’s values as
they embark on team teaching.

. Establish practical strategies to develop /&
faculty team cohesiveness, aligned W|th B
institutional policies and procedures.

. ldentify steps for leaders and teaching
teams to create a culture of growth
and assessment through self-
exploration and self-examination.




Traditional Approaches to Faculty
Development Initiatives

Common structures of faculty
development:

 Workshops, courses, one-time
events, academies, symposia

 Mentor-mentee relationships

* Learning community,
communities of practice,
teaching circles

* Book clubs, discussion groups,
faculty onboarding, certificate
programs, consulting, etc.
(Gillespie et al, 2010)




Thinking Differently about
Faculty Development

There is a gap!

Why not learn from the work we
already do?

Collaborative performance
allows for rich feedback and
more rapid development
Academic leaders are uniquely
in position to create a
collaborative growth culture
Guide faculty growth through
hands-on academic
assignments, must be well
structured



http://www.geripal.org/2009/11/traversing-great-divide-inpatient-and.html
https://creativecommons.org/licenses/by-sa/3.0/

A Way Forward

Today, we describe a practical
process for leaders to offer
faculty development through a
team-teaching framework,
applying quality improvement
practices integrating assessment
and educational psychology.

r is licensed under


https://diegofdezsevilla.wordpress.com/2017/06/22/the-yellow-brick-road-of-grammar-my-apologies-by-diego-fdez-sevilla-phd/
https://creativecommons.org/licenses/by-nc/3.0/

The FIVE DYSFUNCTIONS of a TEAM

by PATRICK LENCIONI

Inattention
to Results

Avoidance of
Accountability

Lack of Commitment

Fear of Conflict

Absence of Trust

by Unknown Author is licensed under

by Unknown Author is licensed under

by Unknown Author is licensed under
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http://www.tonybates.ca/2016/02/22/building-an-effective-learning-environment/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://commons.wikimedia.org/wiki/File:US_Navy_041106-N-9490W-016_The_U.S._Navy_flight_demonstration_team,_the_Blue_Angels,_fly_in_a_pyramid_formation_at_the_Blue_Angels_in_Paradise_Air_Show_held_on_board_Naval_Air_Station_Key_West,_Fla.jpg
https://creativecommons.org/licenses/by-sa/3.0/
https://www.aliem.com/2018/10/teaming-tips-case-2-resistance-to-change/lencioni/
https://creativecommons.org/licenses/by-nc-nd/3.0/

Overarching Themes in Team Development

mmmmm

Entitativity
(Campbell,

: 1958)
Similarity
{ Forming H Storming H Norming H Performing H Adjoumning }

(Tuckman, 1977)
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TEACHER LEAD TEACHER

PARALLEL TEACHING

BOTH TEACHERS DELIVER SAME LESSON
BUT THE CLASS IS SPLIT INTO SMALLER SIZE

TEAMTEACHING

INSTRUCTION/PLANNING EQUALLY SHARED

CELL DIVIsION CELL DIVISION | |
’ . TEACHERS
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TRUST EACH
OTHER

EACH TEACHER GETS TO TAKE DWNERSHIP OF THEIR
LESSONS AND PLANNING

TEACHERS CANEASILY SEPERATE STUDENTS

BOTHTEACHERS ARE EQUALLY RESPECTED

STUDENTS FEEL A GREATER PRESENCE
WITHBOTH TEACHER WORKING TOGETHER

STATION TEACHING

TEACHES MATH TEACHES SCIENCE

INDEFENDENT
STATION

STUDENTS ARE ENGAGED IN SMALL GROUPS
REQUIRES MUCH TIME TO PRE-PLAN




Developing Teams for Teaching

Forming a Healthy Team: Team formation
and priorities

Get to Know Your Team: Shared values
and behaviors

Increasing Team Cohesiveness: Build trust,
adopting feedback strategies, expressing
appreciation, managing conflict, exercise
authenticity and transparency,
intentionality

Debrief, Exploration & Growth: Using
teams to create a culture of growth and
assessment through self-exploration and
self-examination



Forming a Healthy
Team




Exploring Teams
academic setting

* Group — faculty report to one
person and do their individual
work.

 Teaming — faculty are temporary
adjuncts, everyone does their role

 Team — functional department
. with connections and
‘22 collaborative goals, high
T . .
r" _-.Ellr:teractlon between members




Considerations &
Strategies for
Team Formation

How might you find
colleagues for
collaboration?

* Aligned values

* Assighment

* Charisma

* Convenience

* Discipline

* Diversity

* Experience

* Interpersonal

* Number of colleagues




Get to Know Your Team




1 ldentifying and Discussing
Values (sample exercise)

Describe a “Mountaintop Moment”
or great achievement that brought
you happiness in the moment.

 What words, thoughts, feelings
come to mind?

* How did you work with others to
achieve that moment?




Preempting
Conflict

(example)

Focus on Behaviors

“In your world...

-how important are punctuality
and time limits?

...are there consequences of being
late or missing deadlines?

--what is a comfortable physical
distance for interacting in the
workplace?

-Should people volunteer for
assignments or wait tfo be
nominated?

-what group behaviors are valued
(helping others, not complaining)?”



Increasing Team
Cohesiveness




Ways of Being

\/umepabmg

1S our most accurate
measurement of

cOlLFénge.

=

Build trust

Courage, be brave, and go first

Vulnerability

Exercise authenticity and transparency



Intentional &
Formative
Communication

- Holding brief, regular huddles

- Adopting feedback strategies

- EXxpressing gratitude and appreciation
- Surfacing conflict

- Practicing relational coordination

- Celebrating teamwork



http://ccmit.mit.edu/problem-solving/
https://creativecommons.org/licenses/by/3.0/

Organization Leadership
Practies Practices

Oxytocin
Release

Engagement
Retention

Well-Bein
i https://www.workstyle.io/team

-trust-building-activities




Debrief, Exploration &
Growth
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Dynamics of Debrief

A Safe Environment = Respect

Blue Angels >
Debrief A Check Your Ego = Humility

A Lay it on the Table = Openness
A Own it and Fix it = Accountability
.z A Glad To Be Here = Gratitude

Jor?r_l fg{ey,-nc.




Start, Stop, Continue & Question

-

start doing?
e Why and How?

I

¢ What must we A

N

e What must we
stop doing?
e Why and How?

N\

-

continue doing?
e Why and How?

J

e Continue

e What must we A

em uestion

e Ask “why” and
“how” at each
step of the
path.

N\




Peer

Coaching

*Goal

Options

.Reality

The Grow Coaching Model

Will

Way
Forward

Wrap Up

Wind4Change.com

(@) sv-nc-sa |




Our Methodology — Practical
Steps toward Teams




Dynamics of Debrief

A Safe Environment = Respect Y DESIGNED FOR TEACHERS AND STUDY
A Check Your Ego = Humility , ONE SUPPORT

RITY OF INSTRUCTION MAMAGES THE MAJORITY OF /\
A Llay it on the Table = Openness | e osemebmaLeror TSSO o ] 2
; =

: o Sy SUPPORT TEACHER PROVIDES ANEXTRA WL
4 Own it and Fix it = Accountabilitv * paoreres @"ﬁ‘?‘? ﬂ\

"'d To Be Here = Gratitud~ TEAM TEACHING
X INSTRUCTION/PLANNING EQUALLY SHARED
|
[ TEACHERS
I o
OTHER

BOTHTEACHERS ARE EQUALLY RESPE!

STUDENTS FEEL A GREATER PR
WITHBOTH TEACHER WORKING




Application

An assigned group of faculty members, all
experts in their discipline, are developing
their shared course for the first time. They
have decided to move separately in a
“divide and conquer” style. They divide
the topics over the summer and they meet
mid-summer to discover that they are not
aligned in their approach, style, and
philosophies of teaching.

v What elements and/or resources are
available in this scenario that could
help the faculty grow?

v How might team teaching be an
option?
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