
Collaborator y is a one-of-a-kind software that helps insti tutions understand the 
landscape of their  engagement - the who, what, where, when and why of 
activi ties designed w ith and/or  for  their  var ious communities.  With 
Collaborator y, al l  that information is col lected in one place, al low ing easy 
access to data and repor ts for  accredi tation, applications, r ecognitions, grants, 
etc.  Faculty and staff  have a place to tel l  their  stor ies, whi le community 
members can search and learn using the public websi te.

For  Collaborator y to be successful at an insti tution, i t is impor tant that w ithin the insti tution there is a 
campus-w ide commitment to community engagement.  The successful campus is one who pr ior i tizes 
and exempli f ies a dedication to str engthening community engagement and integrating public ser vice 
and community engagement data into the insti tutional str ategy.  Consider  the fol low ing:

THE IDEAL COLLABORATORY INSTITUTION

VISION / MISSION
- Community engagement is seen as a str ategy to accomplish insti tutional success
- There is commitment to str engthening the culture of engagement across campus
- It is clear  how  community engagement and public ser vice data w i l l  be str ategical ly 

used in cross-insti tutional ini tiatives

A CULTURE OF DATA
- There is suppor t for  the col lection and use of community engagement and public 

ser vice data from insti tutional leaders in a var iety of posi tions throughout campus 
(e.g. Academic Affair s, Student Affair s, President or  Provost)

- There are open channels of communication throughout the insti tution for  data 
col lection and use as i t r elates to insti tutional planning, assessment, accredi tation, 
r esearch, etc.

AVAILABLE RESOURCES & SUPPORT
- A Core Administr ator  w ith exper tise and exper ience in community engagement 

and data use has been identi f ied to lead rol lout, implementation, and use of 
Collaborator y on campus and has a dedicated amount of time to spend on such 
endeavors

- The Core Administr ator  is suppor ted by a team of individuals (faculty, staff , and/or  
students) across campus to assist w i th Collaborator y implementation and data use

Do you think your institution is ready? 
www.cecollaboratory.com
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