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Introduction & Overview Organizational Core Values

CORE VALUES PROGRAM VISION STATEMENT
To continually improve and grow as a college community through a commitment to our

core values. SEHHE HUMANITY

WE ARE DEVOTED TO CREATING A WORLD THAT IS HEAL THIER AND MORE
EQUITABLE INCLUSIVE AND COMPASSIONATE.

WHAT IS A "CORE VALUE"?

There are many different definitions of a core value. We define a core value as a SUPPORT DIVERSE COMMUNITIES :
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strongly-held |mpI|C|.t or. explicit belief jchat many people share that. hglps to define the e T e s | D::::Ihni:

culture of the organization and that drives both the day-to-day activities and the long- \ : -

term direction of the organization. CHAMPION STUDENT SUCCESS

WE ARE UNWVWAVERING IN OUR COMAMITAMENT TO STUDENT SUCCESS

WHAT IS THE PURPOSE OF THE HCOP CORE VALUES PROGRAM? HCOP
The Core Values Program is designed to help our college more effectively achieve its VWIN AS A TEAM . Core Values
mission by becoming a "values-based organization". We define a values-based WE WORK TOGETHER AND PUT THE SUCCESS OF

organization as one that understands the values that are most important to the people e A o s Assessing / Program [ [ ——

in the organization and uses those values to guide both day-to-day decision-making STRIVE FOR EXCELLENCE Reviewing | ! [ Championing J

and long-term planning. WE SET HIGH STANDARDS/

MAJOR OBJECTIVES BELIEVE IN HARD WORK

* |dentify and define the core values of the college. WE BELIEVE IN WORK, HARD WORK
e Communicate those values to all stakeholders.

 Develop plans to ensure the values are meaningfully integrated into the college’s EMBODY PROFESSIONALISM

activities and culture. WE BELIEVE PROFESSIONALISM IS THE ESSENTIAL FOUNDATION OF OUR
" : | , COLLEGE'S SUCCESS
* Create a “values-based strategic plan" to guide long-term growth.
e Assess, monitor, evaluate values and revise and update them when needed.

Mapping Core Values to the University Data & Analysis

Implementing

Day-to-Day
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