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Offshore partnerships

• China: Dalian, Changchun, Tianjin, Liuzhou

• Papua New Guinea: Port Moresby

Main Campuses

Metro Campuses
Sydney, Melbourne, Perth

The Hotel School 
Sydney, Melbourne, 
Brisbane, Hayman Island

78 000 Graduates

18 000+ Students

Southern Cross University

950+ Staff



69%

Women
65%

Part-Time

57%
25 or older

5%
Aboriginal or 
Torres Strait 

Islander

21%
International

Our Students

60%

First in family



Southern Cross 
University commencing 
student attrition (2019-

2020):

32%
Average Australian public 

university commencing 
student attrition (2019-

2020):

18%

Source: Department of Education, 2023



A revolutionary 
change
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The Southern 
Cross Model



A 3-year journey of implementation

Preparing for 
Success Program

Civil Engineering 
Management

Business and 
Enterprise

2023 (Year 3)2022 (Year 2)2021 (Year 1)

Education

Science and 
Engineering

Humanities, Arts, 
Social Science

62 units 533 units 323 units

900+ units redeveloped

All Faculties, Colleges, Campuses, and Partners Onshore and 
Offshore

Health

Law



Layout with universal 
content holder
This is a subtitle
Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod
tempor incididunt ut labore et dolore magna aliqua. Ut enim ad minim 
veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex ea
commodo consequat. Duis aute irure dolor in reprehenderit in voluptate
velit esse cillum dolore eu fugiat nulla pariatur. Excepteur sint occaecat
cupidatat non proident, sunt in culpa qui officia deserunt mollit anim id est
laborum.

See: Roche et al., 2024

A whole-of-institution transformation

Simplifying 
student 

academic 
journey & 
process

Teaching 
calendar & 

delivery

Centre for 
Teaching & 

Learning 
uplift

Curriculum 
design & 

development

Assessment 
policy & 
practice

Academic 
integrity 

framework
Evaluation & 
monitoring



Immersive block models in HE

Southern Cross: Goode et al., 2023; Roche et al., 2024; Wilson et al., 2023

Victoria: Loton et al., 2022

Suffolk: Buck & Tyrrell, 2022

Plymouth: Turner et al., 2021

Manchester Metropolitan: Nerantzi & Chatzidamianos, 2020

De Montfort: Allman, 2024



Pedagogical 
principles for 
immersive block 
learning

Focused Guided Active

Roche et al., 2024; see also 
Biggs, 2014; Garrison et al., 
1999; Joyner & Isbell, 2021; 
Kellermann, 2021; Thalluri & 
Penman, 2018.

Focus on what 
students need to 

know

Guide students 
through the 
curriculum

Signpost links in 
the curriculum

Learning activities 
are media-rich

Learning activities 
build a community 

of inquiry

Learning activities 
are interactive and 

responsive



Forms of learning in the Southern Cross Model

Up to 20 
hours of 
learning 
per unit   
per week

Self-access modules
Interactive, media-rich, 
responsive learning 
content

Class learning 
Three hours weekly of 
case studies, 
discussions, application

Authentic 
assessment
No exams unless 
required by accrediting 
body (e.g., law)

Focused
Guided
Active 
Learning



Uplift in digital 
delivery and active 
learning pedagogy

See: Goode et al., 2022



Increased 
success rates 
and grade point 
averages (GPAs)
n (2019): 51,625
n (2023): 56,947
n (2024 to date): 14,097

Overall changes to success (~16.5% 
points) and GPA (~0.8) are statistically 
significant (p < .05) in 2023 and 
2024 compared to 2019

Partners
Business, 
Law, Arts Education Health

Science
Engineering Indigenous Pathways



Sustained and 
strong unit and 
teaching 
satisfaction
n (2019): 13,712
n (2023): 19,735
n (2024 to date): 4,506

Overall changes are not statistically 
significant in 2023 and 
2024 compared to 2019

Partners
Business, 
Law, Arts Education Health

Science
Engineering Indigenous Pathways



Southern Cross 
University commencing 
student attrition (2019-

2020):

32%
Southern Cross 

University commencing 
student attrition (2022-

2023):

28%

Source: Department of Education, 2023

Southern Cross 
University commencing 
student attrition (2023-

2024):

25*%



Key takeaways

• Curriculum innovation is making a significant 
positive difference to student academic 
achievement at a whole-of-institution level

• A pedagogy of focused, active, guided learning 
(Roche et al., 2024) can improve student 
outcomes 

• Student satisfaction remains high, but continuous 
improvement is an important element of major 
curriculum reform
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