The Profiles Retreat
Friday, August 27, 2021, 8:30 a.m.-1:00 p.m., hybrid meeting options
In person: NCAA Headquarters, Christine Grant Ballroom B
Via Zoom: Link to be provided
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Learning Outcomes

Discuss the purpose, process, and status of The Profiles

Provide input for strengthening and supporting The Profiles through communication,
professional development, implementation, assessment and improvement, and documentation
Develop specific priorities and responsibilities related The Profiles

Prepare action plans related to The Profiles for AY 2021-22

Agenda
Arrival and Light Breakfast Refreshments for In-Person Attendees (8:30-9:00 a.m.)
Welcome (9:00-9:25 a.m.)
Margie Ferguson provides welcome
Kathy Johnson and Eric Weldy provide leadership remarks

Margie Ferguson provides overview of the Retreat

Update on Purpose, Process, and Current Status of The Profiles (9:25-9:45 a.m.)
Stephen Hundley provides brief update drawn, in-part, from read ahead materials

Small-group Discussion: Strengthening and Supporting The Profiles (9:45-10:30 a.m.)
Small groups will be assigned to discuss the following ways to strengthen and support
The Profiles: communication, professional development, implementation, assessment
and improvement, and documentation

Break (10:30-10:45 a.m.)

Report-outs from Small-group Discussions (10:45-11:15 a.m.)

Large Group Discussion and Synthesis: Priorities and Responsibilities (11:15-11:45 a.m.)

AY 2021-22 Action Planning (11:45 a.m.-12:15 p.m.)

Wrap-up and Next Steps (12:15-12:30 p.m.)

10. Boxed Lunches and Small Group Discussions for In-Person Attendees (12:30-1:00 p.m.)

11. Retreat Adjournment (1:00 p.m.)



